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ICE BREAKER: SMILE, HIGH FIVE, HUG 

 Introduce yourself and share where you live. 
 Who is in your family? 
 Do you have siblings? 

1 2 3 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjVja_Nz9LMAhVU_mMKHQHcDAwQjRwIBw&url=http%3A%2F%2Fwww.allthingsclipart.com%2F05%2Fhigh.five.clipart.htm&bvm=bv.121658157,d.cGc&psig=AFQjCNEG6a0p2EAenEO-oKQYjb81R2PghA&ust=1463076699904160


OBJECTIVES 

Importance of social emotional development. 

Early intervention support decreases expulsion rate. 

Demonstrate how The Center on the Social 
Emotional Foundations for Early Learning (CSEFEL) 
model is currently being used in our classroom and 
individual behavior support services. 



THE PYRAMID 
MODEL 



The Center on the Social and 
Emotional Foundations for Early 
Learning (CSEFEL) is focused on 
promoting the social emotional 
development and school readiness 
of young children birth to age 5.  

The Pyramid Model: Supporting Children 
with Persistent Challenging Behaviors 



The Pyramid Model and School Readiness 

Social/Emotional 
Skills 

• Confidence 

• Develop 
relationships 

• Problem Solving 

• Communicate 
emotions 

School Readiness 

• Listen to 
instructions and 
be attentive 

• Concentration 

• Persistence on 
challenging tasks 



What is Challenging Behavior? 

Tantrums 

Aggression 

Disruptive behavior 

Defiance   
   



WHERE DO 
CHALLENGING 
BEHAVIORS COME 
FROM? 



Joshua, 2 ½  years old 



Connecting Development and Social 
Emotional Skills 



WHY EARLY 
INTERVENTION? 



Preschool Expulsion Rates from CRDC 



Social Emotional Competence and School 
Success 

 

 

 



Explore Future Benefits of Early Intervention  

Exhibit less aggressions 
and become better problem 
solvers 

Peaceful Classroom 
Environments 

Foundation for future 
academic success and 
wellness 



SUPPORTING ONE 
CLASSROOM AT A 
TIME 
 
 



Using The Pyramid Model In The Classroom 

• Using the three interrelated 
levels of the model for 
classroom behavior support 
services. 

 



Classroom Behavior Support Process 

Intake Observation 
Plan of 
Action 

Coaching 

Follow-up  

&  

Evaluation 



Case Study: Classroom Behavior Support 



Intake Forms 



Classroom Observation Tool 

Schedules 
and Routines 

Interactions 

Behavior 
Expectations 

Social 
Emotional 

Skills 



Plan of Action Process 

Meeting with 
Teachers and 

Directors 

Review 
observations 
and Results 

of TPOT 

Strategies 
and 

Resources 

Schedule 
Coaching 
Sessions 

Follow-up  

&  

Evaluation 



Creating A Plan of Action 
 
• Intervention plan created using 

results of the TPOT and 
classroom observation. 
 

• Intervention plan is 
implemented in the classroom 

 
• Plan of Action for this preschool 
 

• Provider Training on The 
Pyramid Model 

 
• Create a supportive 

Environment 
 
• Build  children's social and 

emotional Development  
 
• Parent engagement 

 
 
 
 



Plan of Action – TPOT Overall Report 
 

 
 
 



Plan of Action-TPOT Red Flags 



PROVIDER 
TRAINING 



Provider Training 

CREATING EFFECTIVE SCHEDULES, 
ROUTINES, AND TRANSITIONS 

AGGRESSIONS, TANTRUMS AND 
MELTDOWNS… SOUND FAMILIAR 

 
LET’S PLAY LEARN, AND SOCIALIZE 

EMBRACING THE CHALLENGING 
CHILD 
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CREATING A 
NURTURING 
ENVIORNMENT 



Visual Rules and Schedule 



Classroom Helpers 



Voice Levels 



Center Limits 



Children's Cubbies 



Children's Documentation 



Getting To Know Your Teachers 



Engaging Families In The Classroom 



Parent Engagement 



DEVELOPING 
FRIENDSHIP 
SKILLS AND 
PROBLEM 
SOLVING 



Solution Cards 



Problem Solving Skills-Solution Cards 



Solution Cards 



DEVELOPING 
EMOTIONAL 
REGULATION 



“Just Breathe” 



Social Emotional Development 



Cozy Area for Self-Regulation 



Self-Regulation Activities 



Social Emotional Art Expression 



Social Stories: Tucker Turtle 



Tucker Turtle 



Tucker Turtle 



Book Nooks on Emotional Literacy 



“ My students have been confident when walking over to our solution 
cards when they have a problem to solve. Many students walk up 
to the wall and choose a card that best fits their situation. They 
have vocalized to others with both non-verbal and verbal cues such 
as “please stop”. They use their ignore shield to show friends that 
they do not want to be bothered and most importantly they have 
been able to sit at circle time and follow the visual rules that were 
provided for me”. 

30 Day Follow- Up & Evaluation 



SUPPORTING 
INDIVIDUAL 
CHILD 



Individual Behavior Support 

• Individualized plans 
 

• Strategies to decrease 
challenging behaviors 

 
• Team approach 
 

 
 
 



Individual Behavior Support Process 

Intake Observation 
Plan of 
Action 

Coaching 

Follow-up  

&  

Evaluation 



Case Study: CJ  



Intake 

Parent Teacher 



Ages and Stages Questionnaire 

1. Communication 

2. Gross Motor 

3. Fine Motor 

4. Problem Solving 

5. Personal Social 

ASQ-3 contains 30 questions 
that are divided into five 
areas of development. 



Devereux Early Childhood Assessment for 
Preschoolers (DECA) 
 
 

Initiative 

Self Regulation 

Attachment/Relationship 

Protective Factors 

Behavior Concerns 



DECA Assessment Results- CJ 

Social/Emotional  
Areas of 
Development 

Parent Score Teacher Score 

Initiative Typical Need 

Self Regulation Typical Need 

Attachment Strength Typical 

Total Protective 
Factors 

Typical Need 

Behavior Concerns Need Need 



Classroom Observation 

Turn taking 

Tantrum 

Difficulty socializing 

Difficulty following 
directions 



Plan of Action Process – Individual Child 

Meeting with 
Parents, 
Teacher, 
Director  

Cooperation 
& Shared 

ideas 

Strategies & 
Tools 

Summary & 
Timeline 



Plan of Action Document 

Behavior 
Concern 

Behavior 
Goal 

New Strategies and 
Resources 

Coaching 
Date 

CJ’s teacher and 

parent report that 

CJ has difficulty 

engaging in play 

with his peers.   

 

CJ will engage 
in cooperative 
play with his 
peers and build 
on his social 
skills.   
 

To Teach Behavior: 

Play games that involve taking 

turns such as Follow the Leader 

and Hopscotch. 

Role play with toys, puppets and 

dolls to practice social skills, such 

as joining with other to play. 

Use Break Card visual to offer 

choices to help him feel calm:  

take deep breaths, count to 10, go 

to a quiet place.   

Teach CJ about voice  levels using 

the Voice Level visual.  Talk 

about appropriate voice levels 

during daily routines such as 

indoor play and outdoor play.   



Strategies 
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Coaching Sessions 



30 Day Follow- Up & Evaluation 

“I know what it feels like to wonder what's wrong, why are my child's 
reactions amplified and different from other kids, to make an effort 
and fail repeatedly. This service gives hope, practical solutions, and 
gives a parent ways to pour that incredible amount of love for a child 
into actions that will help that child along!” 
 
 

 



LET’S PRACTICE 



Case Study: Timmy 



Activity: Support Planning Chart 



Summary 

Explored how the pyramid model is a holistic 
approach used in the classroom and with children 

Learned the benefits of early intervention through 
research 

Collaboration of both behavior support services 

Opportunity to come up with some strategies for 
a case presented 
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QUESTIONS 



Connect with us! 
 

WEBSITE 
www.ymca.org/crs 

FACEBOOK 

www.facebook.com/YMCA.CRS 

http://csefel.vanderbilt.edu/


Connect with us! 
 

Margaux Marquez, MSW 
Behavior Support Specialist 
YMCA CHILDCARE RESOURCE 
SERVICE 
3333 Camino del Rio South, Suite 
#400, San Diego, CA 92108 
(P) 619-521-3055 EXT- 2406 
(E) mhmarquez@ymca.org 

Priscilla Villafaña, M.Ed. 
Behavior Support Specialist 
YMCA CHILDCARE RESOURCE 
SERVICE 
3333 Camino del Rio South, Suite 
#400, San Diego, CA 92108 
(P) 619-521-3055 EXT-2326  
(E) pvillafana@ymca.org  

http://csefel.vanderbilt.edu/
mailto:mhmarquez@ymca.org
mailto:pvillafana@ymca.org


THANK YOU! 


