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My Story



Project Leadership Training

 I heard about the Family Voices training, and I knew that it 
was what I needed. I needed that kind of commitment 
to start to educate myself and become an advocate for my 
children.

 I completed the training in 2014. It was one the first Project 
Leadership training series offered in San Francisco/Bay Area.

 I met a very strong community of parents, and I learned that 
with the right information we can make a change.

 The classes provided a strong basis of knowledge, ongoing 
support, and mentorship to continue advocating for our 
children.



Family Voices Graduates-San Francisco Bay Area 2014



After Project Leadership

Education:

Became part of the School Site Council at my 
daughter's elementary school. Currently, serve 
as Vice President.

Attended monthly meetings with the CAC 
(Community Advisory Council)



After Project Leadership

Health / Mental Health:

Started to attend monthly meetings at National 
Alliance on Mental Illness (NAMI) and 
completed the training "From Family 
to Family" offered by this organization

Attended CCS Title V Needs Assessment 
Stakeholder Meeting in 2015

Went to the FVCA Health Summit in 2015



 Legislation:

Sent letters to legislators whenever there was a 
relevant issue

Visited legislators at FVCA Legislative Day 2015

After Project Leadership



Completed the Special Education Series

 Became part of the Parent Mentor Program

 Volunteered to support and assist with the Project Leadership 
Training in Spanish

 Participated in Parent Panels with San Francisco State and UC 
San Francisco to talk about personal experience to students

 Became a Family Resource Specialist at Support for Families in 
San Francisco in July 2016

Other Involvement at Support for Families



Organizational Perspective
Parent Engagement and Leadership Development



Eastern Los Angeles Family Resource Center

• Parent to Parent 
Emotional Support

• Training
• Library
• Resources
• Community Referrals



Strategic Involvement



Community Building

Families have a crucial role in developing their community.  Once they 
build social connections for mutual support the next step is to build 
networks of support to focus on broader changes.



Implementation



Partnership with Family Voices



Benefits of the Training within FRC

• Develop relationship with an ongoing group of parents who 
are prepared to take leadership on various issues

• Organizational vision of involving parents in community 
building

• Builds collaborative relationships with other systems or 
organizations

• Increase use of the FRC by families who have CSHCN
• System oversite and improvement is parent driven



Benefits of the Training to FRC parents
• Increase skills and knowledge
• Focus their passion
• Learn how to develop a plan of 

action that is transferable to all 
efforts

• Develop skills at public policy 
advocacy

• Establish a relationship with CBO 
in community for support in 
efforts



Awesome!
This is thrilling 

content for 
me!

I now know how 
to focus my 
message!

I like that I 
had to push 
myself out 

of my 
comfort 

zone!

I learned a lot 
about myself.

I will be a well 
informed 
citizen!

Very 
grateful!



First 5 2016 Child Health, Education, and Care Summit 
 

 

Family Voices of CA Project Leadership: Engaging Family Leaders through Training, 
Mentoring, and Support 
 
Assign a note taker and a spokesperson for your group. Discuss the following items within the context of 
your organization / agency and be prepared to report back to the group.  
 
 

1) Share current family engagement practices within your agency / organization. 
 
 
 
 
 
 
 
 
 
 
 
 
 

2) Reflect on your partnerships, including your local Early Start Family Resource Centers, Parent 
Training and Information Centers, Family Empowerment Centers and other parent-to-parent 
organizations. 

 
 
 
 
 
 
 
 
 
 
 

3) Identify what action or impact your agency / organization wants to achieve with parent 
engagement (not just to meet funder’s goal, but also a more thought out purpose). 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

4) Brainstorm what potential opportunities your agency / organization has for family engagement 
and how they might work with an ES FRC to incorporate this training. 

 
 
 
 
 
 
 
 
 
 
 
 

5) Discuss challenges and potential solutions around family engagement and implementing Project 
Leadership. 

 
Challenges Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



First 5 2016 Child Health, Education, and Care Summit 

 

Family Voices of California Project Leadership:   
Engaging Family Leaders through Training, Mentoring, and Support 
 
Wednesday, November 9  
2:00 pm - 3:30 pm 
 
 

 
Goals and Objectives: 
 
• To inspire parent leadership as a goal of family engagement using the FVCA Project Leadership as a 

model.  
• To increase interest in community partnerships that support parent leadership development and 

parental participation on health related policies and practices. 
 
 
Skills and Lessons: 
 
• To learn about FVCA Project Leadership 
• To understand the importance of parent leadership as a goal of family engagement 
• To evaluate or explore existing family engagement practices within their own agency  
• To explore how they might work with an ES FRC to incorporate this training 
• To identify (potential) benefits and challenges of continued family engagement within their own 

agency 
 
 
2:00-2:05 

 
Welcome and Introductions 
 

 
2:05-2:45 

 
Panel Discussion / Presentations: 
 
Allison Gray, Project Leadership Manager 
 
Yvette Baptiste, Ph.D, Executive Director Eastern Los Angeles Family Resource 
Center, and FVCA Council Member 
 
Olga Maldonado, Family Resource Specialist and Project Leadership graduate 
 

 
2:45-2:55 
 

 
Questions and Answers 
 

 
2:55-3:25 
 

 
Small Group Activity and Report Back 

 
3:25-3:30 
 

 
Wrap up and Evaluations 
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