
 
  
 
  
 

Anna Gruver, LCSW 
Maternal, Paternal, Child and Adolescent Health Coordinator 

Alameda County Public Health Department 

Partnering with Home Visiting: 
Best Practices for Critical 

Family Services  

Funded by: 



Population Served  
<20,000 Births in Alameda County 

6,000 Medi-Cal Births 

1,500 Born 
Low Birth Weight 

At-risk  
African American  

Families 

~50% Experience  
Breastfeeding Problems 

6,000 Children 0-5 
Have Contact with CPS 

1,500 Births to  
Teen Mothers 

~ 27% or more  
Postpartum  Depression 



We serve: 
Low-income and vulnerable pregnant women,   

mothers, fathers, and families with young children  
in Alameda County. 

 

Vision Statement: 
Pregnant women, mothers, fathers and families with 

young children  will live in healthy and  thriving 
communities and will have access to comprehensive, 

responsive, community-driven health care. 
 

 

Vision 



Programs involved 
ACPHD Administered:  

•Black Infant Health 

•Fatherhood Initiative 

•Family and Women Health Promotion 

•MADRE 

•Nurse Family Partnership 

•Special Start 

•Healthy Families Alameda County 

•Special Start at UCSF Benioff Children’s Hospital Oakland 

•Pregnant and Parenting Teen Programs--Brighter Beginnings  
 and Tiburcio Vasquez Health Center) 

•Public Health Field Nursing 

•Asthma Start 
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Integrated Family Support System of Care 
System Components 
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Systems 
 
 

Blended 
Funding 

Smooth 
Transitions 
Between 
Systems 

Triage 
Families Based 

On Needs 

Shared 
Outcomes 

Community-Wide  
Home Visiting  

Program 

Common  
Standards 

Staff Training and  
Development 



Alameda County Public Health &  
First 5 Alameda County Partnership 

Other Partners 
• Alameda County Social Service Agency 

• Behavioral Health Care Services 
• Community Based Organizations 

Alameda County Public Health 
 Internal Reorganization 
 Contract Management 
 Day-to-Day Operations 
 Quality Assurance 
 Fiscal Leveraging 

First 5 Alameda County 
 Outreach 
 Funding Contribution 
 Training 
 Data/Evaluation 

Support 
 Social Marketing 



More Strong Partnerships 

 Behavioral Health Care Services Partnership- 2 
Mental Health Clinicians funded by MHSA dollars 

 Probation Partnership Board of State and 
Community Corrections funds 1 PHN in NFP 

 Executive Committee  
 Steering Committee 
 Community Partnership 

Common Outcomes 
Framework 



Contact Info 
Anna Gruver, LCSW 

Maternal, Paternal, Child and Adolescent Health Coordinator 
Alameda County Public Health Department 

 510-667-4334 
Anna.Gruver@acgov.org 
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