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Presentation Notes
This presentation provides a compelling example of how countywide public/private partnerships uses data, evidence-informed practice and a Collective Impact approach to disrupt generational poverty for low-income, Latino children and families. Sonoma County’s Upstream Investments initiative has been highly successful at increasing investments programs like Pasitos Playgroups – a dual-generation program being scaled countywide. Evaluation has shown strong parent outcomes, including increased parental expectations for their child’s educational success, as well as their own education and employability, decreasing the likelihood of generational poverty.
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Big picture to where the rubber meets the road



Child Poverty in  
Sonoma County 

 
 Pop. 495K, 26% Latino 
 60% of Latino households have income less 

than $25K  
 Living wage in Sonoma County for 1 adult/2 

children: $22/hour ($46K/annual) 
 Income disparity increasing 
 English learner population up to 95% in some 

elementary schools 
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Pop. 495K, 26% Latino
60% of Latino households have income less than $25K 
Fastest growing populations
Unknown exactly 0-5
Living wage in Sonoma County for 1 adult/2 children: $22/hour ($46K/annual). Median income in highest poverty neighborhood is less than half
Income disparity increasing
English learner population up to 35% in some districts




TOP: 
EAST 

BENNETT 
VALLEY 

8.47 BOTTOM: 
ROSELAND 

CREEK 
2.79 

A PORTRAIT OF  
SONOMA COUNTY 

SONOMA COUNTY HUMAN DEVELOPMENT REPORT 2014 
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Seeing this through the lens of place, recognizing the critical importance of place and the effectivenss of place-based interventions. The indexes are mapped for each of Sonoma County’s 99 census tracts. The top end of the Human Development Index are both within Santa Rosa.  The top is East Bennett Valley at 8.47, the bottom of the Index is Roseland Creek at 2.79. 

Yet, the Human Development Index of East Bennett Valley is higher than that of Connecticut, the highest ranking state in the country and the Index of Roseland Creek is well below that of Mississippi, the lowest ranking state on the Index. 



A TALE OF TWO NEIGHBORHOODS 

• 1.2% living in poverty 
• 5% Latino  
• extensive parks/green space 
• 99% completed HS 
• 58.6% have college degree 
• $68,967 median earnings 
• Life expectancy: 82 years 
 
 

• 16.5% living in poverty 
• 59% Latino  
• limited parks/green space 
• 53% completed HS 
• 8.6% have college degree 
• $21,699 median earnings 
• Life expectancy: 77.1 years 
 
 

EAST BENNETT VALLEY 
 
 

ROSELAND CREEK 
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What might cause the differences in life expectancy?

This is not an exhaustive comparison, but shows some important social, economic and environmental influences of health outcomes in these two neighborhoods within the same city. Here is a comparison of Central Bennett Valley and Sheppard, with a comparison of poverty levels, access to parks, educational and earnings attainment. We can see those influences reflected in life expectancy data and a difference of almost a decade. 

(*note: life expectancy in Sheppard of 76.6 is approximately what it was in the US as a whole in the mid-1990’s. Additionally, 60% of residents in Central Bennett Valley are in higher wage management industries, compared to 17% in Sheppard)





Sonoma County  
Aligned Initiatives  

 

 
 

What? 

Why? 
Where? 

How? 

A PORTRAIT OF  
SONOMA COUNTY 
SONOMA COUNTY HUMAN DEVELOPMENT REPORT 2014 



 
 

Improve educational, 
economic, and health 
outcomes for youth 

Data-driven planning and 
implementation 

 
 

Cross-sector, Collective 
Impact framework 

 

Educational continuum: 
early childhood, K-12, 

college and career 
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To provide every child with ample opportunities to succeed and achieve their life potential, we must come together as a community to address barriers and challenges to educational attainment and workforce development. Students who get off to a strong educational start are more likely to graduate from high school, are more likely to attend college, have dramatically higher earning potential over a lifetime, have better health outcomes, and are better able to contribute to the economic, social and cultural life of the community.
 
Cradle to Career Sonoma County is a historic partnership that connects all segments of the educational continuum – early childhood, K-12, college/technical training, careers – with broad community support to improve the educational, economic, and health outcomes for all Sonoma County youth.

Cradle to Career Sonoma County engages community partners to coordinate and align the education efforts and resources in Sonoma County to ensure that all of our youth are prepared to succeed.

Cradle to Career Sonoma County is a member of the Strive Cradle to Career Network. The Strive Cradle to Career Network launched in 2011 as a way to connect communities across the Country who are building cradle to career civic infrastructure using the Strive Framework.



 
 

Workgroups:  
• Community Systems 

 

• ECE Systems 
 

• K-3 Systems 
 

• Family Systems 

Proxy indicator:  
% of 3 and 4 year-olds NOT enrolled in preschool (CHIS) 
 

Goal One:  
Every child enters kindergarten ready to succeed 
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Proxy indicator: Percent of Children who attended preschool, nursery school, or Head Start at least 10hrs/week*California Health Interview Survey, 2009 72% of all Sonoma County children, over 90% of Latino children
Children living in poverty are less likely to attend any type of center-based early care. Not being in a regulated care setting does not necessarily mean the care is lacking, but often these caregivers are isolated from formal and informal supports. Children will be successful in kindergarten and beyond when caregivers are given the resources and support needed to create positive learning environments and when ALL children have access to quality early care and education. �
GOAL ONE WORKGROUPS – “Quick Wins” Using the Portrait of Sonoma County
Community System:
Increase access to quality preschool�Increase public will and create an investment plan�Expand facilities to increase ECE programs�
Early Childhood Education (ECE) System: 
Increase professional development opportunities for ECE providers�Create an action plan for Sonoma County's approach to a Quality Rating Improvement System (QRIS) that includes incentives for participation (e.g. tiered reimbursement)�Develop a local social media campaign to promote the wide range of  current professional development opportunities available�Develop "Parent" substitute program to provide release time for educators seeking professional development, and encourage family engagement and career development of parents�Develop SRJC and SSU extension courses that can be provided on-site and offer certification. Potential classes on:�Accessing technology for Spanish-speakers o Leadership development of directors and site supervisors�
K-3 System: 
READY project, funded by First 5 – improve linkage between ECE and Care & K-3 system
Increase number of schools completing a common kindergarten readiness assessment�Increase understanding of the importance of a common assessment with all stakeholders�Include common assessment in Local Control Accountability Plan�Identify funding sources�
 Family System: Increase percentage of parents and other family members reading to children�* Expand Pasitos using the Portrait of Sonoma County�* Develop comprehensive coordinated marketing campaign�* Increase access to books�

 





Sonoma County  
Aligned Initiatives  

 

 
 

All children enter K 
ready to success 

Expand quality ECE 
experiences in areas 

of highest need 

Invest Early  
Invest Wisely 

 Invest Together 

A PORTRAIT OF  
SONOMA COUNTY 
SONOMA COUNTY HUMAN DEVELOPMENT REPORT 2014 



Upstream Investments Policy 
 

 Guide local public/private investments 

 Evidence-based and evidence-informed programs 

 First 5 Sonoma County: early adopter 

 Portfolio of Model Upstream Programs 
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Guide investments in policies & programs proven to work
Invest Early, Wisely, Together
Evidence-based and evidence-informed
First 5 Sonoma County: early adopter
Portfolio of Model Upstream Programs
Evidence-based policymaking Work 
implement a CBA approach that helps guide investments in policies and programs that are proven to work.
Reduce wasteful spending
Expand innovative programs
Strengthen Accountability



In 2007, Sonoma County criminal 
justice costs comprised over 50% of 

the general fund and were 
projected to rise higher. 

Why Upstream Investments? 

Presenter
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History of Upstream

Supervisors were concerned because of increasing costs of criminal justice to the general fund

Costs to the general fund diminish funds available for other County services

The Upstream Investments Project was charted to research alternatives and solutions



Upstream 
What 

preventive 
approaches are 
proven to work? 

Downstream 
What factors 

lead to criminal 
behavior? 

Presenter
Presentation Notes
The BOS chartered the UI Project to understand the antecedents to criminal behavior – what happens before in a child’s life, in their adolescence in their family and community. 

Understanding the antecedents, KEY RISK FACTORS, could help identify upstream interventions to prevent problems downstream and reduce those downstream costs

Research was conducted and the findings presented in a report to the BOS that reflect compelling economic and moral support for approaches that are preventive, early intervention which is published in the literature.



Mission  
Reduce financial / social costs and increase equity through 

prevention-focused & evidence-based policies and 
interventions. 

Invest  
Early 

Invest  
Wisely 

Invest  
Together 

Vision  
Poverty is eliminated and all people have an equal 

opportunity for quality education & good health in nurturing 
home and community environments. 
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The mission of UI is to reduce costs, both financial and the costs to people and families through a focus on prevention and evidence to address key risk factors

The vision is shared by many organizations and other initiatives such as HA and C2C: to end poverty, build equity and nurturing homes and communities for all. 


Upstream Investments works to accomplish this using these three guiding principles: Invest Early, Invest Wisely, Invest Together. 



Build 
Protective 

Factors 

Prevent ACEs 

School 
Readiness 

 Invest 
Early 

Presenter
Presentation Notes

Invest in prevention-focused approaches: paradigm shift from dealing with problems caused by past events to preventing them from happening in the first place

Building protective factors in families, children and individuals such as resilience, connectedness to the community

Preventing ACE’s that are closely linked to later poor life outcomes

Investing in the healthy development of young children has the greatest ROI
But, Value in investing in prevention at every age

Funders, schools, County Depts and CBOs prioritize prevention focused programming

Build community understanding of the benefits of prevention and build public will

Invest in programs that are proven to produce positive health outcomes, protective factors for families and youth, school success 





Local funding 
policies 

Evidence-based & 
evidence-informed 

Cost-benefit 
& ROI 

 Invest 
Wisely 
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Invest in prevention-focused approaches: paradigm shift from dealing with problems caused by past events to preventing them from happening in the first place

Building protective factors in families, children and individuals such as resilience, connectedness to the community

Preventing ACE’s that are closely linked to later poor life outcomes

Investing in the healthy development of young children has the greatest ROI
But, Value in investing in prevention at every age

Funders, schools, County Depts and CBOs prioritize prevention focused programming

Build community understanding of the benefits of prevention and build public will

Invest in programs that are proven to produce positive health outcomes, protective factors for families and youth, school success 





Presenter
Presentation Notes
Research done by Nobel Prize winning economist Dr. James Heckman shows that ability gaps--both cognitive and non-cognitive--between the advantaged and disadvantaged open up early in the lives of children. If society intervenes early enough and provides support and opportunities for disadvantaged youth, it can raise cognitive and socio-emotional abilities and the health of these youth. Early interventions promote schooling, reduce crime, foster workplace productivity, and reduce teenage pregnancy. The longer society waits to intervene in the life cycle of a disadvantaged child, the more costly it is to remediate disadvantage.



Agenda Agenda 
Pasitos℠ 

Return on Investment 
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Cross-sector 
collective impact 

 
Shared 

measurement
  

Systemic 
change 

 Invest 
Together 
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Invest in prevention-focused approaches: paradigm shift from dealing with problems caused by past events to preventing them from happening in the first place

Building protective factors in families, children and individuals such as resilience, connectedness to the community

Preventing ACE’s that are closely linked to later poor life outcomes

Investing in the healthy development of young children has the greatest ROI
But, Value in investing in prevention at every age

Funders, schools, County Depts and CBOs prioritize prevention focused programming

Build community understanding of the benefits of prevention and build public will

Invest in programs that are proven to produce positive health outcomes, protective factors for families and youth, school success 





Portfolio of Model Upstream Programs 

26 
Evidence-Based 

Programs 

29 
Promising 
Programs 

24 
Innovative 
Programs 

Portfolio of  
Model Upstream Programs 

80 programs  
implemented by 89 organizations 

Presenter
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In order to invest wisely the Portfolio of model upstream programs was developed, which is a local clearinghouse of evidence-based and evidence-informed programs.

tool to move toward more data-driven as organizations and a community; vetting tool for funders

75 programs
	
There are:    86 organizations implement 75 programs on the Portfolio.
	53 local funder fund Portfolio programs
	21 local organizations fund and implement Portfolio programs



Upstream Portfolio Application 

Lit 
Review 

Logic 
Model 

Program 
Manual  

Evaluation 
or 

Evaluation  
Plan 
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Requirements for application to maintain integrity to Upstream Principles



 AVANCE  
 CARES Plus  
 Family Child Care   

Home Educational 
Network  

 Gateway to Quality 
 PMD Treatment 

 

 Nurse-Family       
Partnership 

 CA State Preschool 
 Reach Out & Read 
 READY  
 Triple P  
 Value in Preschool 
 WHEEL Plus  

Investing in 
Programs that Work 

 



 

Pasitos℠ 
“Little Steps to School Success” 

Mission of the Pasitossm Playgroup Program:  
To provide an engaging, structured learning 

environment that promotes positive parent-child 
interactions with the goal of future school success. 

  
 



About Pasitossm  

• Need for school readiness programs 
for low-income, Spanish-speaking 
families, ages 3-4  

• First 5 CA School Readiness Initiative 
• Based on play group model 
• Evolved based on evaluation 
• Strong focus on parent education & 

engagement 
 
 
 
 
 
 
 
 
 
 

 

• Conducted in Spanish at First 5 
targeted schools 

• Located in neighborhoods of 
highest need, First 5 target 
schools 

• Cost approx. $1K per family 
annually 

• Funder/community commitment 
to scaling 
 
 

 
 

 
 

 
 
 
 
 
 

About Pasitos℠ 



 



• Early brain development 
 

• Importance of language development to future   
school success, especially reading proficiency 
 

• 2-generation approach 
 

• Early childhood education provides highest 
return on investment 

Agenda Agenda 
Pasitos℠ 

Basis in Research 
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• Rapid development of brain in first 5 years of 
life- up to 90% 

• From birth, children are ready to learn: 
cognitive, linguistic, emotional, social, 
regulatory, moral 

• Early experiences and genetic dispositions 
inter-relate to shape development 
 

 

 
 

 
 
 

Brain Development 
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Importance of the role of parents
       -role of relationships with caring adults in early years, role of a language rich home environment 	in future school success

The development of increasingly complex skills and their underlying circuits builds on the circuits and skills that were formed earlier. Through this process, early experiences create a foundation for lifelong learning, behavior, and both physical and mental health. A strong foundation in the early years increases the probability of positive outcomes and a weak foundation increases the odds of later difficulties. 






 

• Quantity and quality of parent-child 
interactions and environment are key 
 

• Hart-Risly Study ~ 30 million “word gap” 
 
 
 

Language Development 

Presenter
Presentation Notes
Sylva, et al., “Emergent Literacy Environments: Home and Preschool Influences on Children’s Literacy Development,” Handbook of Early Literacy Research (Vol. 3,pp. 97-117) New York:  Guilford Press.
Development of literacy skills is shaped by emergent literacy environments in home and preschool
Rich home language environment gives children a strong start and ability to make more progress
Long-lasting and cumulative and can change developmental trajectories
Activities in home include: being read to, painting and drawing, going to the library, playing with numbers and letters
Promotes oral language development when focused on meaning (reading)
Hart-risley:The finding that children living in poverty hear fewer than a third of the words heard by children from higher-income families has significant implications in the long run. When extrapolated to the words heard by a child within the first four years of their life these results reveal a 30 million word difference. That is, a child from a high-income family will experience 30 million more words within the first four years of life than a child from a low-income family…This study displays a clear correlation between the conversation styles of parents and the resulting speech of their children. 



Agenda Agenda 
Pasitos℠ 

Basis in Research 
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1.Rapid development of brain from birth-90% by age 5
2.Hart Risley Study





• Before 3rd grade: learning to read  
• After 3rd grade: reading to learn 
• Daily reading stimulates vocabulary 

development 
• Children with greater expressive and 

receptive vocabulary tend to have higher 
achievement 
 

3rd Grade Reading Proficiency 



Pasitossm parents will increase knowledge of: 
 

I. Healthy child development 
II. Positive parenting practices  
III. Strategies to foster literacy and language 

development 
IV. Community resources and services and how to 

access them 

Agenda Agenda 
Pasitos℠ 

Short-term Outcomes 
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1.Rapid development of brain from birth-90% by age 5
2.Hart Risley Study





Children will… 
• Enter school ready - socially, emotionally, 

cognitively, and physically - to succeed in school 
in kindergarten and beyond 
 

Parents will…  
• Engage in an ongoing role as their child’s first 

and most important teacher and advocate 
• Form healthy social networks and build 

community 
 

Agenda Agenda 
Pasitos℠ 

Long-term Outcomes 
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• Outreach to families with 3-4 year olds in 
neighborhoods w/high % ELLs and FRPL 

• Bilingual/bicultural staff, experienced in 
early childhood & parent ed 

• Weekly, no-cost, 90-minute sessions 

• Conducted with fidelity to Pasitos manual 

 
 

Agenda Agenda Pasitos℠  Structure 
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I. Free play: carefully chosen, 
developmentally appropriate materials 

 

II. Circle time: songs, movement, finger 
plays, story read-aloud, discussion on 
week’s theme  

 

III. Weekly theme: activity and story, 
focusing on fine motor and early 
numeracy skills 

 
 

Agenda Agenda 
Playgroup Format:  

7  Components 
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Presenter
Presentation Notes
Stories are read in Spanish



IV. Healthy snack: provided by different parent 
each week  

V. Short informational meeting: parents 
while children play (development, parenting, 
health issues, resources, etc.)  

VI. Closing circle: song or story 

VII. Weekly book bag and homework  
 
 
 

 

Agenda Agenda Playgroup Format (con’t.) 
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Isabel Cisternas:  nutrition mini-lesson







Children… 
• Gain self-confidence and social skills 
• Practice school readiness skills   
• Experience school expectations (peer 

interactions, focus on teacher and activity, 
raising hands, sitting in a circle, taking 
turns, cleaning up) 
 

 

Agenda Agenda Why does Pasitos℠ work?  
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Carolina: activities are designed to encourage fine motor skills and to discourage the parent from doing it for the child; this one is a blooming cherry tree



Parents… 
 

• Share learning experiences with 
their child 

• Practice strategies that foster 
language development and 
school readiness  

• Build relationships with other 
parents and connections to 
school community 
 
 
 

 
 

• Understand the importance of 
preschool and the 
expectations of the American 
school system 

• Appreciate the importance of 
home language as well as 
learning English  

• Understand their role in child’s 
education 

 
 

Agenda Agenda 
Why does Pasitos℠ work?  
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“¡Chu-chu! Ya viene el tren!” 



• Early screening & 
intervention 

• Protective Factors 
Survey - pre and post 
program 
 
 
 
 

• Enrollment for health 
insurance, a medical 
and dental home, WIC, 
SNAP 

• Kermesse, pot luck, 
graduation 

• Evening meetings 
• Field trips  

 

Agenda Agenda Other Components 
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Parent survey (n=179) 

• Pre: 58% read more 3x/week (15% read daily) 

• Post: 95% read more than 3x/week (44% read daily) 

• 96% increased knowledge of child development and 
positive parenting  

• 95% increased use of positive discipline techniques  

• 97% increased knowledge of community resources 

• 95% better able to use community resources 

 
 

Results of Pasitossm 
 Evaluation 

Presenter
Presentation Notes
Developed by First 5 Sonoma County external evaluators
Prior to participating in Pasitos, 58% read 3 or more times per week (15% read daily); after participation, 95% read more than 3 times per week (44% read daily)
96% of parents increased their knowledge of age-appropriate child development
96% increased their knowledge of positive parenting practices, and 95% increased their use of positive discipline techniques 
97% increased their knowledge of community resources, and 95% reported that they are better able to locate and use community resources
June, 2014 (n=179)






• Tier 2 Program (“Promising Programs”) 
• Recognized by County and partners as critical, 

validated program to achieve shared Cradle to 
Career & Upstream vision 

• Portfolio provides direction to funders interested 
in investments in early education 

• Pasitos is a local choice for cost-effective scaling 
county-wide 

 
 
 

 

Pasitossm on the Upstream Portfolio 



• 2009: School Readiness Initiative (First 5 CA 
initiative) 

• 2011: First 5 Priority Outcome: increase support 
for parents to strengthen family's literacy skills  

• 2012: First 5 supported initial evaluation  
• 2013-14: Leveraged funding to scale county-wide 

• United Way 
• Shared costs with school districts 
• Sonoma County Wine County Weekend – Fund the Future  
• Community Foundation of Sonoma County 
• Private donors, including Pigs & Pinot 

Funding & Scaling Pasitossm 

Presenter
Presentation Notes
After the end of the SR Initiative funding, Pasitos was funded under the new strategic plan priority outcome: increase support for parents to strengthen family's literacy skills (10 groups)
Received First 5 support for the initial evaluation which then made it possible to become a Tier 2 Upstream Model Program
Leveraged funding for an additional 13 groups 




• Understand local data 
• Place matters! 
• Collective impact approach to planning & 

resourcing interventions 
• Evaluate your program  
• A simple, low-cost and research-informed 

program design can have the greatest impact 
 
 

Big Takeaways! 



Questions? 
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Questions?



Thank you! 

Marta Tilling, MSW 
mtilling@capsonoma.org 
 
Angie Dillon-Shore, MEd, MA 
adillonshore@schsd.org 
 
 

mailto:mtilling@capsonoma.org
mailto:adillonshore@schsd.org
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